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Goals 2011 to 2018
• Steward of Financial & Environmental 

Sustainability
• Exceptional Municipal Organization
• Top Quality Infrastructure
• Strong, Diverse Local Economy
• Continued Innovation



Top Priority Action Items
• Village Operations Center Consolidation
• Comprehensive Plan Adoption
• Construction of WIIP Projects
• Preparation for 2012 Bond Issuance
• Annexation Initiative Implementation
• Stormwater Utility Recommendation
• Downtown Parking Recommendations
• Pilot Neighborhood Traffic Study
• Environmental Sustainability Best Practices



Top Priority Action Items
• Reporting

– Action Item Tracking Reports
– Monthly Updates on Website
– Quarterly Reports to Village Council

• Flexibility
– May Change Based on Conditions, Needs
– Council Approval Required
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